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Details

Collaborative Working

Level 6 (NZQA Framework)

449 Memorial Avenue, 8053, Christchurch

Topics covered include:
e Principles of Integration and Collaborative Working
e Managing an Integrated Team
e Managing Integrated Operations,
e New Zealand “Boom Bust” Case Study & industry review

This module aims to provide an introduction to the principles of
Collaborative Working and their application to the management
process within projects and organisations.

On completion of the module, participants will be able to:

e Demonstrate a understanding of the core body of
knowledge relating to Collaborative Working and
application to the management process within
corporate enterprises,

e Manage an integrated team,

e Manage integrated operation,

e Take away a grounding in the “Boom Bust” cycle of
construction and its effects on construction efficiency
for the NZ economy and construction companies.
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More Info

Dr Neil Allan, University of Canterbury
Author of “NZ Boom Bust” case study

Dr Neil Allan is a Visiting Lecturer, University of Bath and also
teaches at the University of Canterbury. He has over 20 years
experience working in the construction industry in the UK, NZ
and overseas and 10 years in teaching, researching and
consulting in academia — both in New Zealand and the UK. His
specialist interests include Strategic Risks, Systems Thinking,
Entrepreneurship and Construction Management.

2 days

18" & 19" April 2013 - 9am to 4.30pm both days.

*Lunch and refreshments both days.
$1400 plus GST — 2 for 1 for CCG members and ACE Alumni
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Module Collaborative Working
Dates Thursday 18" & Friday 19" April 2013
Investment $1400 plus GST (2 for 1 for CCG members and ACE Alumni)
Name (s) 1.
2.
Role (s) 1.
2.
Company
Tel:
Email:
Address for Invoice
Signature & Date

Please email or post to:

admin@-constructing.co.nz

Marianne Tunley

Constructing Excellence NZ Ltd
PO Box 25932, Auckland 1740

t: +64 (0)9 358 4545

m: +64 (0)21 892 124

*Payment is required at least 48 hours before the event. *Cancellation is accepted with full refund up to 48 hours before the event. *Within 48 hours of the event will result in a credit for a future course.



mailto:admin@constructing.co.nz

